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Ritam Sharma,IV Standard West Bengal

I am deaf, and it’s okay
It’s not my fault –
I was born this way!
I am deaf and it’s okay
It doesn’t mean I cannot play –
or jump or run or shoot for goal
Or listen to a story told.
I am deaf and it’s okay
I’m just like you, but in a different way.
I’ll need some help, so please be kind
A little patience, if you don’t mind!
Speak clearly – not too fast or slow
“MAKING SHAPES WITH YOUR MOUTH
is a big NO-NO!”
And just in case you’re not sure –
Face to Face IS the cure!
I am deaf and it’s okay
Any questions? I’m here all day!
Cameron Oman, age 9, of Clocha Rince N.S. in Kildare
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A Message from our
Founder
If the global pandemic taught us one thing, it was the
importance of connection. We took many strides using
technology to bring us closer to one another and to make
ourselves understood. Yet, for many hearing-impaired
children across the world, many things remained
unchanged.
"If you do not hear, you cannot repeat or speak; if you
cannot speak you cannot communicate and the inability
to communicate can lead to social and emotional
imbalance, and delay in cognitive and language
development.” a quote from Ms.Sreela Bose, an expert in
the field of deafness, at a workshop VAANI held in Assam
over a decade ago that I attended. It still holds true today.
Without intervention, most parents never learn to fully

- Brinda Crishna
(Founder)

communicate with their children, especially when the
child is hearing impaired. This does not just give rise to
learning and academic problems, it also severely impacts
the social and emotional needs of the child and the
family.
The family unit is the most important support system for
a child with a hearing impairment. This is why VAANI
focuses on building connections between hearingimpaired children and their families. In the past year,
VAANI has taken great strides in expanding the reach and
scope of its work. We are learning to be creative,
inclusive, and on the cutting edge of technology.
We remain committed to empowering the families of
hearing-impaired children and to creating an empathetic
and enthusiastic environment for every deaf child to find
meaningful connections.
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From our Chairpersons
Desk:
Hearing loss is the most common sensory deficit in
humans today. As per WHO estimates in India, there are
approximately 63 million people, who are suffering from
Significant Auditory Impairment: this places the
estimated prevalence at 6.3% of the Indian population.
Despite the large prevalence of the issue, the systems
and facilities for inclusion of the community remain
lacking. Right from the screening of newborn babies to
the employment of people with hearing impairment, the
system is rife with gaps to be filled. Hearing impairment
or loss is often neglected as it cannot be seen and, in

- T V Ramaswamy
(Chairperson)

most cases, the diagnosis is delayed. In India, 1,00,000
babies with hearing loss are born every year. Out of
which less than 1% receive a quality education. Each of
those children requires a strong community support
system in order to be able to flourish.
This is where VAANI comes in. The enthusiastic and
highly driven team begins by reaching out to families
and children at the time of newborn screening. When
children with hearing impairment are identified, both
the family and the child are supported with the therapy
they require to be able to form meaningful connections
with the external world. Though the wins for VAANI are
many, the moments we cherish the most are when a
child's eyes light up with understanding and being
understood.
None of this would have been possible without your
steadfast support and we are truly indebted to all the
donors, well-wishers, friends, and enthusiastic and
dedicated members of Team VAANI.
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Our Directors Notes:
Over the years VAANI has been able to create a
significant impact in the lives of hearing impaired
children and their families. We have reached more
than 20,000 children, screened around 8000 newborns
for hearing loss, and trained 12000+ professionals in
the field.
In the past 16 years, VAANI has seen many changes.
Our educational interventions and the number of
parents our programs have reached have grown
astronomically. We have expanded our youth
transition and skills development programs to assist
young hearing-impaired adults and every step of the
way we have used technology to our best advantage.
We have launched a free online information and
resource center, developed an award-nominating

Sumedha Joglekar
(Director)

voice-to-visualization tool to support deaf children,
and are currently working on capturing 5000 teachermade educational stories. All our activities are in
synchronization with New Education Policy goals 2020
with a focus on inclusion and creating an ecosystem
wherein every child can become a knowledgeable and
productive member of the community.
None of this would have been possible without the
hard work of the incredible team at VAANI. Our
teachers, students, parents, and partners are an
incredible support system that allows VAANI to
continue to shoot for the stars. We are immensely
proud of the family that VAANI has built and of each
family that puts in the hard work every day to help
their child achieve their highest potential.
We would like to extend our thanks to all our CSR
partners, individual donors, volunteers, and NGO
partners for their trust and support. It has played an
extremely significant role in our accomplishments.
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THE
VISION,
MISSION
AND
VALUES
We
We
We
We
We
We
We
We

VAANI's VISION
is to advocate for the
right of every deaf child
to a full and complete
life with respect and
dignity
Our MISSION
is to bring language and
communication into the
lives of deaf children
and their families, thus
enabling them to have
meaningful
conversations between
themselves and the
world around them.

believe in INTEGRITY
believe in PERSISTENCE
believe in OPENNESS
believe in TEAMWORK
believe in SYSTEMS and PROCESSES
LOVE to have FUN
WORK with PASSION
RESPECT, CARE and UNDERSTAND.
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Our Star Mobilizer
Biren Kalita has been a community
mobiliser with VAANI since June 2016. Based
in Guwahati, he has supported the team by
identifying children with hearing
impairment through the network of
Anganwadi centres in Guwahati.
In 2021-2022, he played a crucial role in
enabling VAANI to reach SSA school
children in Guwahati through Ear Screening
Camps using the "Entraview" device. With
his networking abilities, VAANI has screened
2,370 children and 72 adults (which include
teachers and school staff) through 44
camps.
Through these camps, the family members
of the children, teachers and school staff
were sensitised about the need and
importance of maintaining ear health. They
learnt about how care for the ears can help
prevent hearing loss and thus enable the
children to enjoy the benefits of the hearing
world.
Other than his work in the field, Biren has
supported the team in the regional office
with data maintenance of the various
programme verticals that include data of
newborn hearing screening programmes,
ear screening camps and parent workshops.
He has also been supporting the team by
helping to make teaching-learning materials
and with logistics arrangements for
workshops held in Guwahati.
His diligence deserves appreciation and we
present him as the STAR Mobiliser of the
Year!
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Our Approach and Solutions:

Combined
Approach
To Impart Language
and Communication

Working
Together
Capacity Building of
Parents & Professionals

Rural

Start Young

Reaching untapped,
isolated pockets of
rural India

Early Identification &
Intervention.

Partners

Innovation

Partnership Model with
Local Organisations
and Government
Departments

Implementing
technology based
interventions where
possible
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Our Journey

19,510
Hearing Impaired
Children Reached

22,704
Hearing Impaired Children's
Parents Reached

7,253
New Born Babies Screened
For Hearing Loss

40,319
2,13,416

General Public Reached Through
Awareness & Sensitisation Programmes

Individualised Educational Training
Imparted To Hearing Impaired Children

11,757
Professionals Trained
08

Our Innovative Methods:
Exposing children to experiential learning
This year, VAANI continued to push the boundaries of educating
children with hearing impairment by introducing experiential
learning. This was one of the highlights of the year and enabled
children to learn complex concepts by seeing, doing, and feeling
things.
A visit to the Science Museum enabled the children to understand
what the surfaces of planets such as Mars, Venus, and even the moon
and the sun look like! They were also exposed to concepts such as
biotic and abiotic elements of The Earth with a focus on how to
preserve the Environment.
The most fun part of the experiential learning sessions was when
children learned to identify different tastes by experiencing them
using their sense of taste and smell! They even got to learn about
various colors by using them for art-based activities like doing
Rangoli and making cards.
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New Born Screening:
Take a look at our biggest achievements this year:

5,500 Babies have
been screened this
year with counseling
sessions for 5,500
mothers.
We currently have four
newborn screening setups in
partnership with government
hospitals in Tumkur District,
Karnataka and Gauhati, Assam.
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Newborn Hearing Screening
(0-2 years)
Screening of newborns
With the increased use of technology and on-ground
partners, VAANI plans to greatly upscale newborn hearing
screening activities, especially in rural parts of the
country where these facilities are often unavailable or
difficult to avail.
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Newborn Hearing Screening
(0-2 years)
Program and Activity Focus
The graph below shows:
Blue: Screening Newborn Babies
Orange: Parents and Family Members Awareness and Guidance
Yellow: Networking with Stakeholders to Influence Policy
Grey: Sensitisation Program for Health Professionals

From the graph above, you can see that VAANI's program largely focuses on
screening newborn babies. This is because early intervention programs work best
when children are diagnosed young and are able to seek appropriate support early.
The second largest aspect of the program is creating awareness among family
members. When children are first diagnosed with hearing impairment, this can be a
great cause of stress to their families, especially their parents. Educating and
empowering the family at the earliest stage can be a critical factor in the child's later
development. Children that receive more support from their families tend to fare
better than those who do not.
VAANI also advocates for more systematic screening of newborn babies and aims to
guide healthcare professionals that may be seeking additional information.
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Educational Intervention
Working with children aged between 2 and 18 years old:
592 Children With Hearing
Impairment (CWHI) were
reached through 20,000
Individualised Educational
Assistance both online and
offline.
3,050 Children were reached
through training provided to
educators and
interventionists.
We currently have
thirteen Sadhan
Educational Centres
across Assam, West
Bengal and Karnataka

4
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Educational Intervention (218 years)

The graph alongside shows the
program activity and focus:
Blue: Educational Sessions with
Deaf Children
Orange: Parent Training and
Counselling
Yellow: Networking with
Stakeholders to Influence Policy
Grey: Training CBR Professionals
and Teachers
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Youth Transition
Working with children between 8-18 years:
Computer training was conducted for a

We currently have our computer

batch of 95 Children With Hearing

programme in Assam and West Bengal

Impairment (CWHI) through 2,227 sessions.
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Youth Transition and Skill
Building
Working with children between 8-18 years:

The graph alongside shows
the program activity and
focus:
Blue: Imparting Vocational
Skills
Orange: Parent Training
Grey: Networking with
Stakeholders

VAANI's main focus with the Youth Transition Program is to impart vocational skills to
people with hearing impairment. As hearing impaired people grow older, it is critical for
them to lead independent lives and for them to be able to contribute productively to
society. A part of this program also involves training parents and networking with
stakeholders to create further opportunities for people with hearing impairment to access
opportunities. VAANI hopes to grow this program significantly in the years to come.
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Parent Workshops

In the states of Assam,
West Bengal, and
Karnataka around 2,000
parents were reached
through training
workshops.
Topics covered included
the prevention of child
sexual abuse, life skills
training, and teaching
mathematical skills to their
hearing impaired children.
Parents learnt what to do
if their children get lost, whom to approach, how to write their own names, addresses, nearby
landmarks, phone numbers etc. on their children's personal possessions.
They also has sessions where they learnt about how to make teaching mathematics fun.
17
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Training Workshops for
Professionals
750 Sarva Shiksha Abhiyan Resource Teachers from 130 blocks of 34 districts
across Assam and Karnataka were trained on teaching techniques for catering
to the educational needs of a deaf child enrolled in a mainstream classroom.
The focus was on adapting textbooks and instructional material to suit the
hearing-impaired child’s educational needs. Basic Indian Sign Language and
tips to communicate with the deaf were also imparted.
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Training Activities 2021-22:
Ensuring Greater reach of
VAANI
VAANI, Deaf Children’s Foundation aims to enable teachers and
community-based rehabilitation (CBR) workers to work with deaf
children in a way that is both meaningful to them and to the children.
VAANI plans to do this by:
Reinforcing the knowledge and skills base of teachers and CBR
workers through training programs.
Distributing and sharing teaching materials in regional languages
Conducting interactive workshops and seminars to update the skills
and knowledge of resource persons
Providing the professionals with an insight into deafness and its
impact on the deaf child and their family
Imparting tips to teachers so that the deaf child could grow to be
better adjusted in an inclusive classroom setting and receive
education in a barrier-free environment

19
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Community Ear Checkup
Camps

2800 Children And Adults
reached across Assam, and
Karnataka through 69
community ear checkup
camps
4
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Virtual Volunteering
4000 volunteers
from Corporates

"Who would have thought
that one could also do

and Educational

volunteering through virtual

Institutes were

learning experience for all of

reached through 70

mediums? It was a beautiful
us!"

virtual volunteering
sessions
VAANI volunteers conducted one to
one virtual sessions for children
and supported the VAANI team by
creating teaching learning
materials and by learning to
communicate in Indian sign
language.
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VOW! VAANI On Wheels!
Vaani On Wheels launched on 20th January 20222
The launching of our much-awaited program "VAANI ON WHEELS" was flagged by the
Karnataka Minister of Law and Parliamentary Affairs, Honourable Sri JC Madhuswamy
on the premises of the Tumkur District Commissioner's Office. The function was also
graced by District Commissioner Sri YS Patil, ZP CEO- Smt. Vidyakumari, ADC- Sri
Chennabasavaiah, DHO- Sri Nagendrappa MB, District Surgeon-Sri Veerabhadraiah,
Sri Krishnaiah -IRCS Tumkur and Prof.Chandranna our Indian Red Cross Tumkur.
"VAANI ON WHEELS" will allow us to frequently visit the currently untapped remote
pockets of Rural Karnataka. The vision of this programme is Community Awareness
and Sensitization on the issue Of Early Childhood Deafness, Community Ear Check-Up
Camps, New Born Hearing Screening and Educational Assistance to Deaf Children in
these pockets. We are extremely grateful to our CSR partner OnMobile for the
realisation of our dream.
VOW aim to reach the unreached deaf children, families and communities in different
parts of rural and urban Karnataka. The broader aim of the project is early
identification followed by immediate intervention for the hearing impaired children at
their doorstep and finally achieving the overarching goal of inclusion in the
mainstream setup.
The four main objectives of our VOW programme are as follows:

● Community Ear Check-Up Camps
● Mobile Educational Centre
● Early Screening and Identification
● Awareness and Sensitization
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VOW! VAANI On Wheels!
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Social Media

Our Instagram stories greatly increased our engagement on the social media platform.
Our #SHECAN campaign aimed at empowering young girls to go back to school after the
COVID-19 pandemic has resonated with our audiences and received an outpouring of
support.

In the time period from April 2021- March 2022, our stories, impressions, reach and
engagement rates have all grown exponentially.
Our biggest support group is
based in Kolkata followed by
Bangalore, Delhi and Mumbai.
Our supporters are primarily
male aged between 18-35.
24
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#SHECAN
One of our ongoing social media campaigns aims to bring girls back to school. We
noticed a drop in the enrollment of girls with hearing impairment during the COVID-19
global pandemic. Many families were choosing not to invest in the education of their
hearing impaired girl children.
This campaign aims to inspire parents, teachers, and students to remind them what is
possible with the power of a good education. The campaign collects stories from women
who have achieved success- by their own definition- and are living independent and
thriving lives.
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Our Artist, Our Support

A few years ago, VAANI had the pleasure of
getting to work with a young and talented
intern named Kodhai. As VAANI's
communication intern, Kodhai began to
create illustrations that brought our ideas
and thoughts to life.
In her time at VAANI, Kodhai has left her
fingerprints on all our work- be it our
presentations, teaching-learning materials,
stories, our website, or even this Annual
Report!
She is immensely talented, dedicated, and
diligent and we could not have asked for a
more creative member of our team.
You can see Kodhai's personal work- an
exploration of watercolors at @artbykodhai
on Instagram or @Kodhai Nararayan on
YouTube.
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Awards and Recognition
Top-Rated Award for 2021 from Great Non-Profits!
VAANI has been selected as one of the core team members
in the task force developing the State Curriculum
Framework For School Education In Assam.

VAANI was the sixth finalist in Pune International Centre- 9th National
Conference on Social Innovation 2021. We presented our technological
innovation Voice To Visualization tool which converts voice to images and
signs

On March 3rd, 2022, World Hearing Day was
celebrated with a focus on the importance of
Early Identification of Hearing Loss. We
conducted New Born Hearing Screening and
Community Ear Checkup at KC General Hospital,
Bangalore, Karnataka, under the guidance of Dr.
Chandrika State Nodal officer NPPCD .
"Let Our Ear Health Be Our Priority"
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The Joy of Inclusion
Inclusivity is at the foundation of the work that VAANI does. Along with
our partner the Curious Caterpillars Montessori House, VAANI was able
to conduct sessions with "typical" children to help them learn to sign
alphabets in Indian Sign Language. They also learned communication
techniques so that they are empowered to communicate with people
with hearing impairment.
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Celebrations!
The team at VAANI had many celebrations through the year delighting the
students with versatile cultural experiences. From participating in flag hoisting
to having teachers dress up as beloved Santa Clause for Christmas, the VAANI
celebrations bring cheer all year round!

29
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Our Partners
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The Way Forward

Launching the advanced computer skill
programme in Kolkata, West Bengal

Launching the Youth Transition Programme
Vocational Skills- Tailoring programme in Assam

Launching 5001 story project
Expansion of Early Intervention
programme in a new state -Bihar
Expansion of newborn screening
programme in West Bengal
33

VAANI ANNUAL REPORT | 2021-2022 |

Contact Us
VAANI Head
Office:
C/o Dr G.T Gopal. H. No 93, SURABHI,
Ground Floor House, Ramaswamy Reddy
Layout, Horamavu, KR Puram Hobli, Near
Banasawadi Ring Road, Bangalore 560043
https://vaani.in/get-in-touch/
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Contact Us
VAANI Kolkata Registered Office &
Sadhan Centre (West Bengal)
VAANI Deaf Children’s Foundation
C/O Rita Bose,10/1K.
1st Floor, Abinash Chowdhury Lane, P.S
Topsia
Kolkata- 700046

VAANI Regional Office Assam (North East)
VAANI, Deaf Children’s Foundation
C/O Sayeeda Rahman Saikia
House # 27,
2nd floor, Bye-lane 4
Navagiri Road
Chandmari, PO Silpukhuri
Guwahati -781003

VAANI Kolkata Sadhan 2 (West Bengal)
VAANI Deaf Children Foundation
C/O Rabindra Nath
No. B/28/H/7/10,
Mahendra Roy Lane,
Kolkata -700046

VAANI Sadhan Centre Methipalya
(Karnataka)
VAANI, Deaf Children’s Foundation
Sri Shathashrunga Free Residential School
For the Deaf &
VTC for the Disabled, Sai Vrundhavan
Campus, Metipalya Village, Sondekoppa
Road,
Tavarekere, Bangalore South Taluk.

VAANI Sadhan Center Malancho (West
Bengal)
VAANI Deaf Children Foundation
VILL – Sultanpur, P/O – Bhebia, P/S –
Minakhan, District – North 24 Parganas. Pin
Code 743456.

VAANI Sadhan Center Siliguri (West
Bengal)
415/B, Premendra Mitra Street, 1 No.
Dabgram, Ward No. 23 of S.M.C, P/O –
Rabindra Sarani, P/S – Siliguri, District –
Darjeeling – 734006 West Bengal.
VAANI Pandua Sadhan Centre (West
Bengal)
Pandua Pratibandhi Kalyan Samiti(PPKS)
Station Road,(Behind Jishu Ashram) P.O.
Pandua
Hooghly
West Bengal-712149
Phone:9232690825/03213266012

VAANI Sadhan Centre Tumkur
(Karnataka)
VAANI, Deaf Children’s Foundation
C/O Sakina Taj
4th Cross, Gangothrinagar,
S.I.T. Exxtension, Tumkur City,
Tumkur District,
Bangalore-572103.
VAANI Partner Sadhan Centre
Tumkur(Karnataka)
VAANI, Deaf Children’s Foundation
Chiranthana, OS 3, Ground floor
1st cross road, Gokula,
Sundernagar, Bangalore,
-560054.
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Contact Us
VAANI Partner Sadhan Centre
Tumkur(Karnataka)
VAANI, Deaf Children’s Foundation
Indian Red-cross Society
Residential School For Speech & Hearing
Imapired, Behind Kempegowda College,
Belagumba, Tumkur,
-572104.

VAANI Partner Sadhan Centre
Davangere(Karnataka)
Sankalpa Vikalachetanara Shaikshanika
Mattu Grameenaabhivrudhi Samsthe,
51/16, Sri Renuka Krupa, Syed Peer
Extn.Nittuvalli, Davanagere-577004.
Karnataka

VAANI Partner Sadhan Centre
Kamrup(Assam)
Dakshin Kamrup Deaf School.Vill –
Ghoramara Gaon.P.O – Bhitorduar.P.S –
Chhaygaon.Dist – Kamrup (R) PIN – 781137,
Assam

VAANI Partner Sadhan Centre
Nagaon(Assam)
Shri Shirdi Sai Baba Mandir, Vill:Bhimar
gaon,Po: Puranigudam,PS:Samaguri,Dist:
Nagao,Pin:782141 Assam
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The VAANI Family
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Financial Statement
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Financial Statement
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Financial Statement

40

VAANI ANNUAL REPORT | 2021-2022 |

Financial Statement
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Financial Statement
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Financial Statement

43

VAANI ANNUAL REPORT | 2021-2022 |

Appeal
VAANI receives its income through
generous grants and donations from
Institutions and Individual donors. This
helps us continue our efforts to bring
language and communication to the lives
of deaf children and their
families.
You can help raise funds for VAANI by
asking your friends/colleagues to
donate to VAANI on special occasions
and taking part in fundraising events
such as crowdfunding through your
personal and professional networks.

Volunteering with VAANI
You can choose to volunteer with us by
helping us with your expertise in tech
solutions, content writing, designing,
communications and in fundraising for the
cause.
Reach out to us at vaani@vaani.in

To raise funds for VAANI write to
vaani@vaani.in
Make a generous contribution at
https://vaani.in/donate/

40,000 INR will support
one child annually for the
following services:
6,000 INR Individualised
Educational Training
7,000 INR Nutrition Supplements
And Sanitation Supplies
13,000 INR Teaching Learning
Materials (Online & Print) And
Technical Aids
7,000 INR Parents Capacity
Building Workshops And
Community Sensitization Drives
7,000 INR Health And Audiological
Checkups
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